
MINUTES 

ARCHITECTURAL AND LANDSCAPE COMMITTEE   KC HIGHLANDS 

MONTHLY MEETING 

NOVEMBER 4, 2020 

QUORUM PRESENT via ZOOM MEETING: Connie Armstrong, Judy Baese, Bonny 

Chown, Leslie Elliott, Virginia McEwing, Rob Mustard, Jim Peffers, Elaine Sobel 

ABSENT: Tim Woodley 

MINUTES:  The minutes from October 14, 2020 were approved. 

APPLICATIONS: ARCHITECTURE 

Viale, Cheryl – 16029 SW Refectory   Request to replace existing pergola and 

privacy screens.  APPROVED 

ARCHITECTURE – LANDSCAPE 

Siegel – 16245 SW 129th Terrace   Request to replace dead dogwood (not a street 

tree) with an Italian Cypress.  APPROVED 

STRUCTURE OF ALC:  Rob posted an updated contact list of ALC members and 

extended a welcome to new member, Elaine Sobel. 

PLANS FOR REMAINDER OF 2020:  

A)  November 30th is the date for replacing 7 previously removed street 

trees. There will also be root pruning and tree removal that day. 

B)  LE&W will be planting the Greenway Bench spot this week. We are 

awaiting a date for the Dickson Triangle renovation to begin. Discussion was held 

regarding funding for boulders and non-plant material landscaping. 

OUTLINE FOR 2021: 

A)  Street Tree Pruning: Members of the ALC surveyed the street trees and 

determined 71 were in need of pruning. Halstead’s will be doing a re-check then 

will prune in 2021. Common area trees will also be pruned including some of the 

Douglas Firs in the Fir Grove.  All trees will be fertilized. These projects are in the 

2021 budget and will be completed pending proposal approval. 



B)  Bark Blowers Inc. is scheduled to lay Hemlock bark dust on common 

areas next February. 

C)  ALC has contracted with nine different contractors over the course of 

2020 and completed thirty-six plus projects. 84% of the 2020 budget has been 

spent on fully completed projects. Rob extended a Thank You to the committee 

for their time and efforts in achieving this success. 

D)  Continuing discussion about the use of boulders in landscape projects 

included the following: 1) LE&W will be asked to submit revised proposals 

excluding hardscape elements. 2) Continue exploring ways to fund rock purchase 

3) moving no longer wanted boulders from resident’s property to common 

property 4) hold discussion about boulders at Town Hall. 

NEW BUSINESS: 

A) A resident has questioned the “80% green” stipulation in the A&L 

Manual with regards as to how that is, or could be enforced. Ideas suggested 

included:  

1)  a graphic illustration of a typical Highlands property showing 

hardscape elements and green elements. 

2)  what is “grandfathered in” at the time of a sale/new resident? 

3)  what enforcement is suggested? 

4)  entertain revisions to the Manual to reflect how changing climate 

will affect landscaping decisions. 

B)  Rob stated that he plans to step down as Chairman at the end of 2020. 

He will stay on the committee as Budget Coordinator and Arborist Coordinator.  

He asked members to consider what role they will fill.  Much of the ALC 

paperwork has now been digitalized and archived by Rob. This will be accessible 

to future ALC committees as a reference. Thank you, Rob! 

ADJOURNMENT:  Elaine moved and Virginia seconded the meeting be adjourned 

at 10:45. 

 

 


